Construct Course lterations

Office of the Project Manager, Distributed Learning System
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Terminology

2 Course — Generic instance of high level aggregation
of learning products.

< Course lteration — Scheduled instance of a Course —
inherits attributes of the Course it was built from.

2 Lesson Template — Generic instance of lowest level
learning product overtly managed by the LMS.

< Lesson — Scheduled instance of a Lesson Template
—inherits attributes of Lesson Template it was built
from.

Course/Lesson Template: Course Manager

Course lteration/Lesson: Class Manager/Scheduler
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These definitions of Courses and Lessons are important distinctions as
they are worked by different Role Based Users for different actions in
the training process.

The difference between a Course and a Course iteration is that the
iteration has a location, date and time associated with it. The Course
itself is just a model of what should be taught and what is needed to
teach it. The iteration is that instance of a Course that is schedulable and
for which Learner’s can register.

The Lesson template and the Lesson have the same relationship as the
Course/Course iteration. The Lesson, not the template, is fixed in time
and place. Lessons have rosters of registered Learners— templates never
do.

In the ALMS, there is a natural break in the duties of Role Based users.
As CM/Scheds, we work with Course iterations and Lessons.



Terminology

SLearning Offering — Training Product (Lesson
that is offered as an Iteration).

S Session — An occurrence of a training event that
links a Lesson with time/date and place.

< Section — An instance of a Lesson scheduled at
a specific date/time and place, but with its own
unique roster of Learners.
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1st Bulllet: Lessons templates, Lessons, and Web-based Products are all
training Products. When selecting these from the LMS database for use
in building Courses and iterations, they will appear as choices under the
heading of Learning Offering.

2nd Bullet: When working with Lessons, we will see exactly how
sessions are used in the Lesson creation process. It is the session that
places a Lesson at a specific date and time.

3rd Bullet: We use sections when a class is to be divided into sub-
groups. Class sections are independently schedulable. (For more
academic situations, a section can be just another occurrence of the same
class, such as a college Chemistry class that meets either Wednesday
nights or Saturdays.)



How We Construct a Course Iteration

SCreate Lesson Templates

S Associate Resource requirements with
Lesson Templates

S Build Course structure (add Phases, Modules,
and Lesson Templates)

SCreate Lessons from Templates

<@ Build Course Iteration and add Lessons to
Iteration

S Associate Iteration to Course (from Course
Details screen)
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As with Courses (templates), Course iterations are built from the bottom up, using Lesson iterations [and ad
hoc events] as the basic building blocks. The following is a general procedure for creating Course iterations:

Note: Items in red were already discussed in a previous presentation Section 5.1. These are actions that Course
Managers have already accomplished.

Class Managers of ATRRS Managed Course iterations should locate the Class administrative data in the LMS
catalog before building lessons or will have to leave the completed lessons in storage until the Course iteration is
established in the Catalog.

1t bullet: Creating “templates” includes all the associations, constraints, and additional information needed to
perform training of Lessons based on the template. This was done by the Course Manager.

2" pullet: Reminder: Resources were associated with templates and include Facilities, Equipment, Supplies
(Expendables) & Instructors.

3rd pullet: We created or edited the Course administrative data (CAD), added a Phase or Phases, Module or
Modules, then finally added the Lesson belonging with each Module.

Now, as CM/Schedulers, we will set them in place and time, make them applicable to some actual execution of
training.

4% Bullet: We use the Lesson templates created by the CoM to build schedulable Lessons- one Lesson for every
template in the Course model.

5% Bullet: Just as the CoM did while building the Course structure, the CM/Sched adds or edits the Course
iteration administrative data, then “builds down” to add the Lessons he already created from the templates. Note
that at the iteration level, there are no Phases or Modules used- just the Course iteration and its Lessons.

6™ Bullet: Last, the CM/Sched must go to the original Course Details screen and use the Course Iterations link in
the left navigation bar to create the association between that Course and the iteration he has just built.



Sequence of Course & lteration Building
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[Trainer: We are now going to go through the process of building a Course lteration.]

This is the first step in a five step process. Course Managers learned about some of this in a previous
Lesson.

Step 1: The CoM creates however many Lesson templates are needed for his Course.

This is the second step. The CoM establishes the Course in the catalog by adding Phases, Modules,
and associating the Lesson templates as Learning Offerings under each Module.

Now it is turned over to CM/SCHED to create the iterations. If it is ATRRS managed you must wait
until ATRRS establishes the iteration (A-4 Message).

In Step 3 we build lessons from lesson templates- one Lesson for every Lesson Template in the
Course model.

In Step 4 we build Course iteration structure from Lessons as Learning Offerings. Note that there are
no Phases and Modules at the iteration level.

In Step 5 we Associate Course Iterations with the Course. This is done from the original Course’s
Course Details screen.



7;’} Details Concerning Course lIterations

< Course Managers work with the Course; Iterations
get worked by Class Manager/Scheduler Roles.

< Course Managers work with Lesson Templates;
Lessons get worked by Class Mgr/Sched Roles.

< Class Manager and Scheduler must have a plan
on how the Course lteration will be conducted.
* [s there more than one Section needed?
* Are required Resources managed in the ALMS?

* Are there any planned events that must be scheduled
around?

< CM/Sched should have Course lteration execution
strategy based on the Course.
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Note: Every course iteration must have at least one Lesson or product
to be saved. (These only take a minute or two to create).

Bullets 1, 2: These are just quick reminders. It is easy to get confused at
times.

Bullet 3: The CM/Sched should be aware of any constraints to training
or other factors that may influence the scheduling process.

Bullet 4: It is important that the CM/Sched know how the Course is to
be executed. The Course structure in the LMS should tell him what he
needs to know. When creating a detailed schedule of Lessons making up
a Course iteration, the CM/Sched should lay out the Lessons in the order
of the Course’s templates, e.g. day 1 is this, day 2 is this, and day 3 is
this, and so on until the entire schedule is completed.



Construct Course Iteration Vignette

Show Me, Version
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Sequence of Course & lteration Building
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To build an iteration, we remind ourselves where we are in the process, picking up
from the Course Manager at Step 3, building Lessons from Lesson templates- one
Lesson for every template in the Course model.



Lesson Details

Lesson Humber * Attendance Information Custom Fields:
Min Count * Max Internal Canf, * ATRRS 10
Lesson Ternplate Numnber * a
B
Y Max Count * Studant Count * Custami
Location * 0
@
Max In Wait List * Students Waitlisted * Custorm2
Building a
&
Lesson Base Price ¥ Max Discount * Custam3
Virtual Classraorn
&
Cradit Quantity Customd
Customer Service Rep,
5]
B Security Domain *
Start Date * @

= Language *
£nd Date * @

Session Template *

Lesson Type *

Lecture =
Delivery Type *

Classroom - Instructor Led  x

Date Cancelled =

O\EAde‘Mod\Fg Sessions
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Session Template Finder

J‘h— Session Template Finder =l

Template Name like Start Day like
| Ithursday

Find

Results -- 13 iterns found,

l Template Name

No. Of Sessions

+ R FM1-5, 8:30-5, 8:30-3 Thursday 3
+ TH 16-17 Thursday 1
+ TH-F: FIRST SESSION BEGIN AT 03PM (2.5HR)] Thursday z
+ TH-F: FIRST SESSION BEGIN AT 03PM (3HR)  Thursday 2
+ TH-TH: FIRST SESSION BEGIN AT 02PM (1,5HR) Thursday 1
+ TH-TH: FIRST SESSION BEGIMN AT 08AM (1HR)  Thursday 1
+ TH-TH: FIRST SESSION BEGIN AT 08AM (3HR)  Thursday 1
+ TH-TH: FIRST SESSION BEGIMN AT 08AM (F1HR) Thursday 2
+ TH-TH: FIRST SESSION BEGIN AT 09AM (1,5HR) Thursday 1
+ TH-TH: FIRST SESSION BEGIMN AT 104M (1HR)  Thursday 1
+ TH-TH: FIRST SESSION BEGIN AT 11AM (1,5HR) Thursday 1
+ Th o-5 Thursday 1
+ Thurs [On Hour) Thursday 1

-]
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Go to: [|CEENE

Add/Modify Lesson Sessions [

Usa this pags to add, remous, or edit sessions for 3 Lesson. Note that this crestes a custorizad session ternplate for the Lesson. This customizad

session template is not availsble for use with other Lessons and can be edited only from within the Lesson.

Tip: When creating a customized session template from 2n existing template, you may want to edit the template name to reflect the changes you

made to the sessions in the template.

Session Template Name *

Ad Hol

Mo Results Found,

week # * Start Tirme * End Tirme *

Day *
IMnnday j 2] @

Hame *

7 This is the first session | Add
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Lesson Details S. w

Lessons

Lessan Humber *

Lesson Ternplate Humber *
¢
Location *

o
Building

I

Virkual Classroom

@
Custorner Service Rep,

&
Start Date *
End Date *

Session Template *

Leszon Typs *

Lecture =
Delivery Type *

Classroom - Instructor Led =

Date Cancelled

Q\EAde’MDd\Fy Sessions

Attendance Information

Custom Fields:

Min Count * Mazx Intenal Conf, * ATRRE ID
0

Max Count * Student Count * Custami
1}

Max In Wit List*  Students waitlisted * Custom2

Lasson Bass Price #  Max Dizcount * Custam3

Credit Quantity Customd

Security Damain *
@
Language ¥

CRE
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.
#Resources
Lesson Site
sAttachments
sAssociated Content
sManager Approval
Lesson Sessions

sRoster Saating

Lesson Details Screen (Completed)

Lasson Det.

LMS CONSTRUCT COURSE ITERATIONS, 011228

Lesson Humnber *
onze

Lesson Template Humber *
1012

Location *

MANSCEN and Fort
Leonard Wood

Building
virtusl Classroom
Customer Servica Rep

Stark Date

12/01 /2004

End Date *

12/01 /2004
Session Templats *
W 1000 -

1200 ,1300 - 1500
AddfMadify Sessions
Lessan Type *
Lecture

Systern Status *

o@

Min Count *

0

Max Count *

9959

Max In Wait List *
9999

Lesson Base Price *
0

Credit Quantity

Security Domain *
Comman
Language *
English

User Class Status

Attendance Information

Max Internal Canf, *

student Count *
1}

Students W aitlisted *
1}

Max Discount *

C@

Custom Fields:
ATRRS ID

Custornd

Custornz

Custorn3

Custornd
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Construct Course lteration PE

SClass Manager PE # 1

e Create Lesson

SALMS Training Database is located at:
http://training.Ims.army.mil
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* Sequence of Course & Iteration Building

Build
Course

i
1
Structure -
i

BUI|d
Course
Iteration
Structure
— [

. Build Lesson Templates . Build Lessons from Templates
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We pick up with Step 4 in the diagram. We build Course iteration structure by
adding Lessons as Learning Offerings.

Note that we reach down and get the Lessons that we built in step 3 to build the
Iteration.

Note again that there are no Phases and Modules at the iteration level.
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Construct Course Iteration Vignette

Show Me Versions
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2“Class Manager Course Iterations” Show Me
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befare you can save it

Course Iteration Details

You can use this page, and the next page, to reate a Course Iteration, You must add 3t least ane Course Tteration item to 3 Course Iteration

Product Group *

0@
Course [teration Nurnber *
Harme *
li
Description
Marketing Campaign

o\E

Seaurity Domain *

Available From *

Discontinued Fram

ES

Total Price
0o
Humber Items

0
Talning Units

¥ Intemal
[¥ Esternal
[¥/ Display For Web

[¥ Display For Call Canter

Custom Fields
ATRRS Class ID

Package Tfra
d
Custem2

Custorn3

Custornd
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.

#Audit Trail

eIntemationalization
Nates

eywords
*Attachments

tos ter

Product Group * 0

Course Iteration Number * 2

LS OVERVIEWY 05

Hame *

LS Training Owerview FY 05 C

Description

Marketing Campaign

Security Domain *
Commaon
Awailable From *

10/06/2004 ®

Discontinued From

B

Tatal Price
Nurber Iterns

Training Units

W 1ntemal
W Extamal
[ Display For Web

[V Display For Call Center

Registrati
Custom Fields iirations

ATRRS Class ID

Package Tffa

Custorn3 “Upda’te
Registrations”
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Go to: CatalUg

Curriculum ‘ Lesson Template | Product | Course Iteration ‘ Roster Template | Courses | Libra | Skills ‘ Reports ‘

Course Iteration Section Details ve

To add 2 Course Iteration lesson, enter a desaiption for the lesson, then add ane or mare catalog items 25 sedtions for the lesson, To add anather

lessan for the Course Tteration, dick the Back button, When you are finished adding Course Iteration Lessans and sedions, click Save,

Destription |Collaboration WManager Approval Mo Manager Approval =

#Audit Trail
Sections : Add New

Keywords LMS Collaboration :MANSCEN

Reqister
a and Fort Leonard Lesson  12/02/2004 10:30 m
i Waad 112/02/2004 112/02/2004 Srougls]

¢Intemationalization

Notes

#Roster
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*Attachments

*Roster

Search for Learning Offer

qs

Cancel

Category : | Lesson Template x| Product Grouy

CORPS OF ENGINEERS

7 select an

[ 12 MINE DETECTOR
S54th Commander's Brief
AAR Prep = Text - Book Turn-in Prep

ACCIDENT AVOIDANCE AND SAFETY

ACCIDENT AVOIDANCE AND SAFETY

r
r

r

[~ ACCIDENT AVOIDANCE AND SAFETY
r

[~ AN/PS5-12 MINE DETECTOR

CORPS OF
ENGINEERS

CORPS OF
ENGINEERS
CORPS OF
ENGINEERS
CORPS OF
ENGINEERS

CORPS OF
ENGINEERS

CORPS OF
ENGINEERS

CORPS OF
ENGINEERS

CORPS OF
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Steps To Building Lesson Iterations

< Step 1: Click “Catalog”, Click “Course Iterations” Tab,
Click “Create” in the Left Navigation Bar

< Step 2: Fill in your Course lteration data

< Step 3: Click on “Course lterations Lessons”
< Step 4: Click “Add New”

2 Step 5: Enter data in the Description Field

< Step 6: Click “Add New”

< Step 7: Select the Category and Product Group from
the drop-down menu, and click “Go.”

< Step 8: Select (check) ONE Learning Offering and click
“Done.”

< Step 9: Click “Save” and then Click “Back”
< Step 10: Repeat Steps 4-9 for every required lesson
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Sequence of Course & lteration Building

Associate Iteration
with Course

—

Build
Course
Structure

BUI|d
Course
Iteration
Structure
— [

. Build Lesson Templates . Build Lessons from Templates

.
B
s
m
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Having completed constructing the Course iteration, we must remember to associate
the iteration with the original Course. This is done from the original Course’s Course
Details screen.



Course Details: LMS Training for Course Managers({ Web-
Based ), Y01

Go to:
Catalog

5 | Reports |

Lourse Phases  Save

]
sInternationalization
shotes
*Prerequisites
*Audit Trail

sCourse Iterations

sAttachments

1

Harne *

|LMS Training for Course Manac

Wersion
01
Available from *
1072172004 24
Discontinued from

=2
Security Dormain *
Comman R

Acquire within [days)

Custom Fields

Courze Number

POI_ID

Schoal Code

Fareign Dizclosure Code

Phase

e
| of
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Having completed constructing the Course iteration, we must remember to associate
the iteration with the original Course. This is done from the original Course’s Course

Details screen.
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Steps To Associating Iterations to Courses

S Step 1: Click “Catalog”, “Courses”, “Search”.

S Step 2: Enter search criteria and find the
course the iteration is to be associated with.

S Step 3: Click the “Edit” icon.

S Step 4: Click “Course Iteration” link in the Left
Navigation Bar.

S Step 5: Use the course iteration Finder to find
the iteration just constructed and click “Add”.
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Course lteration PE

SClass Manager PE#2 & 3
* PE 2 - Create a Course lteration (ALMS Managed)
* PE 3 - Create a Course lteration (ATRRS Managed)

SALMS Training Database is located at:
http://training.Ims.army.mil
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Take 20 minutes to do the Class Manager PE 2 &3.

In these PEs you will create a Course Iteration for both an LMS managed Course and
an ATRRS Managed Course.
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)/ Business Cases for Course Iterations

SBusiness Case: Requirement for an admin
Lesson after academic training Lessons are
complete.

SFor Example:
 GRADUATION
* PHYSICAL FITNESS TEST
* TURN IN OF EQUIPMENT
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Take 20 minutes to do the Class Manager PE 2 &3.

In these PEs you will create a Course Iteration for both an LMS managed Course and
an ATRRS Managed Course.

28



Admin Requirements Business

Process Steps

S Construct Course and lteration as designed.

SCreate an “extra” Lesson Template and Lesson.
* Schedule it for after the last academic Lesson for any duration.
* Schedule Class Manager (administrative gatekeeper) as
Instructor for the Lesson.
S Class Manager does not mark last
(administrative) Lesson “Delivered” until all
required actions have been completed.
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You can create an “Extra” Lesson Template and Lesson to “schedule
admin requirements”
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)/ Construct Course Iterations Summary

What We've Learned. . .

STerminology

SCreated a Lesson

> Create/Add/Modify Session Template
SBuilt Course Iterations

S Associate Iterations with Courses

Questions?
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This is what we’ve learned.

What are your questions pertaining to constructing a Course lteration?
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